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Executive Summary 

This proposal highlights on the challenges faced in strengthening the education program 
of the desperate children at Imani community. The present situation is that the children 
acquire free primary education but with limited teaching support materials for the children 
due to the high enrolments. A class has an approximate of 60 children per class with the 
pupil able to have only 2-3 textbooks only. 
In secondary and tertiary schools school fees have to be paid.

Half of the children at Imani are enrolled in schools in the Government sector while the other half in the private sector. 

The main objective of the said project is to strengthening the children’s intellectual skills.
· Enrolling 116 children in primary, secondary and tertiary education.
· Providing of educational / learning materials. 
· Offering library services to the children in Imani community to promote reading culture. 
· Strengthening the tuition program through evening tuition. 
· Offering computer training to the Imani children to promote competence in the area of technology 
· Educational guidance and counselling and career planning

It must lead to restoring their lost hope and power to overcome low self esteem. We expect the children to expand their span of excess to job/work opportunities in life and increase their productivity in social –economical affairs of the country at large.

It is our faith that education is power and this power will be able to lead to realization of the 
vision of the overall organization. 
The program is carried out in Kayole slums, Embakasi division in Nairobi province of Kenya, Ngong and Malindi. 
 
Description of the problem and context analysis. 
In order to promote the intellectual skills, we take the children under our rescue 
program to the neighboring primary school, secondary schools and tertiary schools. Though there are 
primary school that are sponsored by the government not all our children get vacancies 
there and therefore we enroll them to the neighboring private school. In both cases, there 
are limited learning materials making it defiance to the education quality.

The 116 children of Imani old enough to attend school will enroll in private and public schools where we have to pay school fees. 

Contribution of this project to the right of a child to education. 
This project of education will empower the children through offering them with learning 
material to help complement those given in their formal school and which will be geared 
greatly towards developing their intellectual skills. In the same note we are not ignoring the 
dynamics in the current world and the computerization of many fields in the job markets 
hence endeavors to help the children develop computer skills. We expect that the acquired 
information will help them participate more in growth and development. 

Project in relation to others. 
In the community Imani networks with following agencies: 

· Children department 
·  Local administration 
·  Local schools; both secondary, primary and tertiary. 

Contribution of this program to child development
The right of a child can also be noted as the necessity that a child requires in growth and 
development. Imani, focuses on children’s development and to see their rights embraced, in 
the said program we expect the development of a child to be achieved in the following ways. 

The child has the right to education. In this program, our focus is to see that the children develop 
quality intellectual skills. 
Besides the intellectual skills development, the program also focus on empowering children with 
skills that will help them greatly in restoration from past effect that they might have gone through 
before rescue. Under this we expect also to equip the children with social, psychological and 
spiritual skills. This will contribute greatly in development of their self esteem and enhance positive 
interpersonal relations, hence improving the child’s overall performance and informed decision 
making process. 

Why this project 
The proposed program comes timely and as a felt need. In our institution as we strive to see that 
the unaccomplished children’s rights it has come out very clear that these rescued children not 
only require food, shelter and clothing but more so psycho-social support geared towards building 
and restoring their lost hope and power to overcome low self esteem. It has also been evident that 
their past experience also contributes a margin in their school performance and their productivity at 
large. 
The program will immediate result in increased performance at school and will also have an effect in the children’s career development. 

As the rate of computerization of institutions grows high we think it is of great importance that the 
current generation ought to be well versed in computer knowledge. Therefore, we intend to give a 
platform for the children to develop their skills on this. The later will not only extend their chances 
in securing different jobs in the market but also a chance to interact more, research more, hence 
raising their competence in coping with life dynamics. 

Project description 
The overall objective of Imani education program is strengthening the children’s 
intellectual skills.

·  Enrolling 116 children in primary, secondary and tertiary education.
·  Providing of educational / learning materials. 
·  Offering library services to the children in Imani community to promote reading culture. 
·  Strengthening the tuition program through evening tuition. 
·  Offering computer training to the Imani children to promote competence in the area of technology 
· Educational guidance and counselling and career planning


Programme Activities

1. We expect that the children under our care shall be able to learn smoothly in school, be followed 
up closely in their studies. Imani will
a) Ensure that children are in school by buying those uniforms, and paying school fees 
b) Do school follow-ups 
c) Offer educational guidance and counseling 
d) Organize for extra tuition for low performing children  

2. We expect that the 116 Imani children be able to enjoy and access study facility and be able to finish their homework on time, be able to do personal study leading to improved performance and in overall promote reading culture.
With our existing library material (textbooks), we will: 
a) Group them in our library rooms for every center and in regards to the school level of 
children in that centre 
b) Encourage and monitor the usage of the text books by the children with carefulness in order 
to promote sustainability of the library services 
c) Do evaluation on their school performance 

3. We expect those who acquire computer skill will be able to expand their span of excess to just 
opportunities in life and increase their productivity in social –economical affairs of the country at 
large. 
In our computer rooms we give children opportunities to acquire computer skills through
a) computer lessons
b) self study
c) games 


Activity Plan 
• Seeking schools for the children. 
• Purchase provision of school uniforms, textbooks /other learning materials. 
• Enrolling children in schools/paying of school fees. 

[bookmark: _GoBack]• Grouping them for effective tuition program in the evening and supervise them
• Encourage and monitor the usage of the text books. 
• School follow ups.
• Do evaluation on their school performance 
• Carry out repair and maintenance activities. 
• Educational guidance and counseling. 
• Reporting on quarterly basis 
• Encourage them to develop computer skills. 
• Purchase provision of school uniforms, textbooks /other learning materials. 
• Enrolling children in schools/paying of school fees. 

Monitoring: 

The project will be monitored on a daily basis. This will be through observation and school visits. 
Quarterly and annual reports which will be indicating actual plans, results and variance will be tools to measure progress between evaluation periods. 
 

